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Solusi Manajemen Terintegrasi

SERTIFIKASINASONAL

lLOGISTICS MANAGER

Durasi: 4 hari (24 jam) | Duration: 4 days (24 hours)

Menjawab Masalah Apa

Program ini diperuntukan bagi para praktisi logistik dan
transportasi (asisten manajer, manajer, senior manajer)
dan pemilik usaha yang masih memerlukan peningkatan
kompetensi dalam bidang:

e Menerapkan pengetahuan tentang logistik
e Mengembangkan perencanaan logistik dan transportasi

e  Mengembangkan proses dan prosedur logistik
pendukung yang terintegrasi

e Memimpin kelompok atau tim kerja
e Merencanakan karir di dunia logistik dan transportasi

e  Bekerja secara efektif dalam industri transportasi dan
logistiK

e  Mengembangkan dan memelihara prosedur operasional
untuk perusahaan transportasi dan logistik

e Memelihara, memonitor dan meningkatkan sistem
operasional transportasi

e Mengembangkan business plan transportasi dan logistik
e Menjalankan pemeriksaan kendaraan

e Melakukan perundingan atas kontrak

e Mengelola kontrak

e Memantau kinerja pemasok

e Menetapkan dan mengelola anggaran

Sertifikasi harus dilakukan untuk memastikan para pelaku
atau praktisi manajemen yang terlibat dan bekerja di

bidang logistik dan transportasi memiliki kompetensi pada
tingkat minimum atau lebih. Sertifikasi ini ditujukan untuk
bidang Logistik yang merujuk pada mengacu pada Sistim
Standarisasi Internasional TLI50410 Diploma of Logistics,
Transport & Logistics Industry Skills Council, Australian
Government dan Peraturan Presiden No 26 Tahun 2012
Tentang Cetak Biru Pengembangan Sistim Logistik Nasional.

Program sertifikasi ini terdaftar di Badan Nasional Sertifikasi
Profesi (BNSP) dengan nama skema Manajer Logistik dari
Lembaga Sertifikasi Profesi Pendidikan dan Pembinaan
Manajemen (LSP PPM). Peserta yang dinyatakan lulus

uji kompetensi akan mendapatkan sertifikasi Manajer
Logistik dari BNSP dan gelar profesi CLM (Certified Logistic
Manager).

Sertifikasi Nasional
Executive Development Program

Problems to Be Addressed

This program is intended for logistics and transportation
practitioners (assistant manager, manager, senior manager)
and business owner who need to enhance competency in
the area:

e Apply knowledge regarding logistics
e Develop logistics and transportation plan

e  Develop integrated process and procedures logistics
support

e Lead the group or working team
e  Career plan in logistics and transportation industry

e  Effective work in transportation and logistics industry

e Develop and maintain operational procedures for
transportation and logistics company

e Maintain, monitor and enhance the transportation
operational system

e  Develop transportation and logistics business plan
e  Carry-out vehicle check

e Perform the contract negotiation

e Manage the contract

®*  Monitor the supplier’s performance

e Determine and manage the budget

Certification Logistics Manager has been conceived to
ensure that management practitioners who is involved

in logistics and transportation, acquired competency at
minimum level or above. This certification is for Logistics,
which was referred to International Standard System
TLI50410 Diploma of Logistics, Transport & Logistics
Industry Skill Council, Australian Government and
Presidential Decree no. 26/2012 regarding Blue Print for
Development of National Logistics System.

This certification program is registered with Badan Nasional
Sertifikasi Profesi (BNSP) under the name of the Manajer
Logistik scheme from Sertifikasi Profesi Pendidikan dan
Pembinaan Manajemen (LSP PPM). Participants who have
passed the competency test will get a Logistics Manager
Certification from BNSP and CLM (Certified Logistic Manager)
professional title.
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Manfaat Apa yang Anda Peroleh

Setelah mengikuti pelatihan ini, anda diharapkan mampu:

e Memahami logistik dan transportasi secara komprehensif,
mendalam, peran strategisnya bagi perusahaan

e Memiliki pengetahuan mengenai logistik pendukung
yang terintegrasi dan dapat menerapkannya dalam
mendukung kegiatan perusahaan dalam mencapai
sasaran yang ditetapkan

e Mengembangkan proses dan prosedur logistik
pendukung yang terintegrasi

e Memimpin kelompok dan tim kerja dalam kegiatan
logistik dan transportasi

e Membuat perencanaan karir dalam industri logistik dan
transportasi

e  Bekerja secara efektif dalam industri logistik dan
transportasi

e Mengembangkan dan memelihara prosedur operasional
untuk perusahaan transportasi dan logistik

e Menerapkan proses dan prosedur dalam kegiatan logistik
pendukung yang terintegrasi

e Memelihara, memonitor dan meningkatkan sistem
operasional transportasi

e Menyusun dan mengembangkan perencanaan usaha
(business plan) dibidang logistik dan transportasi

e Memahami nilai strategis dalam hal pemeliharaan dan
memeriksa kendaraan secara rutin dan teratur

e Melakukan perundingan dan mengelola kontrak

e Memonitor dan mengelola kinerja pemasok (vendor atau
mitra kerja)

e Menyusun dan mengelola anggaran dan perencanaan
usaha logistik dan transportasi

Apa Saja Yang Dibahas
Hari ke-1:
e  Pengantar logistik & transportasi

e Analisis dan pengembangan kegiatan logistik &
transportasi operasional perusahaan

e Mengembangkan proses dan prosedur logistik
pendukung yang terintegrasi

e  Membuat perencanaan operasional logistik & transportasi
bagi perusahaan

e Memimpin kelompok atau tim kerja logistik & transportasi

e  Bekerja secara efektif dalam industri logistik &
transportasi

Hari ke-2:

e Manajemen menjalankan pemeriksaan kendaraan
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Objectives

Having attended this program, participants are expected to be
able to:

e Understand logistics and transportation comprehensively,
very detailed and its strategic role for the company

e Acquire knowledge regarding integrated logistics support and
able to apply it to support company activities to achieve its
target

e Develop integrated process and procedures of logistics
support

e [ead group and working team in logistics and transportation
activities

e Develop career plan in logistics and transportation industry

e Work in logistics and transportation industry effectively

e Develop and maintain operational procedures for
transportation and logistics company

e Apply integrated process and procedures in logistics support
activities

e Maintain, monitor and enhance transportation operational
system

e Conceive and develop business plan in logistics and
transportation

e Understand the strategic value in maintenance effort and
check the vehicle in routine and consistent manner

e Perform the negotiation and manage the contract

e Monitor and manage the performance of supplier (vendor or
work partner)

e Conceive and manage the budget and business plan of
logistics and transportation

Subjects Covered
Day 1:
e Introduction to logistics & transportation

*  Analysis and development of logistics & transportation
operational activities

e Develop integrated logistics processes and supporting
procedures

e Making logistic and transportation operational planning
for the company

e [ead the logistics and transportation group or work team

e Work effectively in the logistics & transportation industry

Day 2 :

e Management of vehicle check operation

Sertifikasi Nasional
Executive Development Program
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e Memelihara, Memonitor dan Meningkatkan Sistem
Operasional Logistik & Transportasi

e Mengembangkan business plan logistik & transportasi

e Mengembangkan dan memelihara prosedur operasional
untuk perusahaan logistik & transportasi

Hari ke-3:

e Melakukan negosiasi dan pengelolaan kontrak

e Memonitor dan mengevaluasi kinerja pemasok logistik

e Menyusun dan mengelola anggaran (Financial Budgeting)
Hari ke-4: Ujian Sertifikasi

Siapa yang Perlu lkut

e Praktisi pergudangan (Asisten Manajer, Manajer, Senior
Manajer)

e Praktisi pogistik (Asisten Manajer, Manajer, Senior
Manajer)

e  Praktisi rantai pasok (Asisten Manajer, Manajer, Senior
Manajer)

Peserta Ujian
e Pendidikan minimal S1 semua jurusan

e Peserta pelatihan Manajer Logistik dengan melampirkan
sertifikat pelatihan terkait

e Memiliki pengalaman dalam pengelolaan sistem
manajemen logistik min 2 tahun (dibuktikan dengan surat
pengalaman bekerja dari perusahaan)

e  Fotocopy KTP

e  Fotocopy ljazah terakhir

e Pas Foto 3x4 sebanyak 4 lembar
Ujian Sertifikasi

e Uji Tertulis (60 Menit)

e Uji Presentasi & Wawancara (60 Menit)

e Maintain, monitor and enhance Logistics & Transportation
Operational System

Develop logistics & transportation business plan

Develop and maintain operational procedures for logistics
& transportation company

Day 3:

e Perform the negotiation and manage the contract

e Monitor and evaluate the performance of logistics supplier
e Conceive and manage the budget (Financial Budgeting)
Day 4: Certification Exam

Who Should Attend

e Warehouse practitioners (Assistant Manager, Manager,
Senior Manager)

e [ ogistics practitioners (Assistant Manager, Manager,
Senior Manager)

e Supply Chain practitioners (Assistant Manager, Manager,
Senior Manager)

Exam Participants
e Minimum Graduate S 1 any major

e Participants of PPM logistics manager training (attaches
a training certificate)

e Has experiences in managing logistics management
system min 2 years (approved by letter of working
experiences from the company)

e National Identification Card (photo copy)
e [atest Diploma (photo copy)

e Self-photographs, 3 x 4 cm (4 copies)
Certification Exam

e Written Test (60 minutes)

e Presentation & Interview (60 minutes)

IDR 9.500.000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
| | | | | | | | | | | |

Sertifikasi Nasional
Executive Development Program
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